[bookmark: _GoBack]I think that the managers' complaints are realistic because the essence of a budget is to summarize all expenditures and revenue allocation for the benefit of the organization. It is the overall responsibility of an effective manager to prepare these estimates in a way that would be best understood by shareholders, and delegated duties in the budget-making can assist reduce the workload. The long process of the traditional process increases budget preparation costs and may sometimes be accurate because of the negative attitude of those preparing it. It is still being used is because it promotes competent management by enabling managers to deal with uncertainties in the business.
